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   At present, the production efficiency and enterprise benefit are low for many cement 
enterprises in our country. Structural contradictions are still prominent, compared with some 
developed countries. A series of problems such as large costs, low consumptions, small scale, 
backward equipments, relatively low labor productivity, unreasonable layout low concentration 
and vicious competitions are generally existing. With the more stringent environmental protection 
policies, the cement industry once again fell into the trough, the development prospects is 
becoming more uncertain. The author of this essay studied about how to solve the predicament 
and how to find a healthy, benign development path of a cement industry. 
First of all, this essay mentions the extremely excess development of the cement industry to 
present the situation which leads to the cement industry the concept of merger, acquisition and 
reorganization in our country, and emphatically analyzes the ways about acquisition and 
reorganization. 
By the environmental analysis about the development of the cement industry in China 
Building Materials Group ,I analyzed the mergers , acquisitions practice ,enterprise management 
system and the management system integration role. 
After the change of the merger ,it leads that China building material group management 
integration changes after a series of major changes. Using a set of numbers tells the facts after the 
merger, acquisition and reorganization of achievement. 
After China building materials group co., LTD., merger, acquisition and reorganization 
practice summarized,  it is concluded that this is the Chinese cement industry structure 
optimization, inhibition of excess production capacity in order to enhance the international 
competitiveness of energy saving and emission reduction "milestone". At the same time,it will 
play a certain reference value to the other manufacturing industries in China to become bigger and 
better ,and to emphasize enlightenment about cultural integration and influence of our country 
enterprise merger, acquisition and reorganization.  
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期，2012 年，中国水泥产量达 21.8 亿吨，同比增加 7.4%，不仅增速 快、增量
也很大，但利润只实现 560 亿人民币左右，较 2011 年下降了近 50%。目前我国
已成为世界上 大的水泥生产和消耗国，水泥产量占全球近 60%①。  
1.1.1 我国水泥行业发展现状 
中国水泥严重绝对过剩已成为不争的事实。在经济危机期间，政府推出的 4
万亿经济刺激计划，让水泥产量陡增，4 年突破 27 亿吨，增长速度过快，导致
供大于求。2009 年 9 月 30 日，国家下发《关于抑制部分行业产能过剩和重复建
设引导产业健康发展的若干意见》，此文发的过早，导致不但没有抑制，反而出
现了赶车抢批水泥项目的浪潮，淘汰小立窑上马大型干法窑，使本来过剩的水泥
行业雪上加霜。2007 年全国水泥产量 13.6 亿吨，2008 年产水泥 14.2 亿吨，只
增加了 6000 万吨，但是 2009 年，水泥产量猛增到 16.5 亿吨，2010 年全国已建
成的产能达到 18 亿吨，加上在建产能约 9 亿吨，2011 年全国产能达近 20 亿吨，
2012 年水泥产能达 21.8 亿吨。对应需求方面，2008 年是 14 亿吨，2009 年是 15
亿吨，2010 年为 16 亿吨，2011 年需求 19 亿吨，2012 年需求约为 21 亿吨。水
泥行业产能大大超过了工业发达国家在经济高速增长期曾经达到过人均 1.0 吨②
左右的水平。截止到 2012 年底，全国已建成投产的新型干法水泥生产线已经达
                                                        





















数据显示，2013 年 7 月公路固定资产投资同比增长了 12%，增速虽然环比 6 月下
降 5 个百分点，但仍然保持较快增长态势。与此同时，7 月房地产投资同比增长
21%，环比 6 月上升了 2 个百分点，也保持快速增长态势。受此影响，2013 年 1-7
月，全国水泥累计产量为 13.06 亿吨，同比增长 9.6%;其中 7 月水泥产量为 2.12
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